RKVY : Monitoring Visit to Karnataka (11-13, March 2009)
                                                                                                 Dr. R. N. Hegde


The monitoring visit to Karnataka was undertaken on 11-13th March, 2009.  Some projects in the districts of Chikkaballapur and Mandya were visited during initial two days.  On the last day the NIRD member called on the Additional Chief Secretary and Development Commissioner-cum-Agricultural Production Commissioner, Government of Karnataka and briefed for about the observations he made during the field visits.  Discussions were held with officials, scientists and farmers.  The NIRD member also discussed the issues of RKVY Schemes with Director of Agriculture, Commissioner, Animal Husbandry, Director of Fisheries, Govt. of Karnataka.

General Observations:  The RKVY projects started in 2007-08 and 20080-09 with wide range of projects is under in different stages of implementation. Notable achievement is seen in seed replacement by the farmers.  The demand for quality certified seeds from the farmers in case of cereals, pulses and oil seed crops are on the increase. At the same time the share of public sector seed distribution is also on the increase.  In case of farm ponds undertaken by Watershed Department, the impact could be seen as the farmers have shifted from rain fed one crop to double cropping with cash crops like vegetables and flowers.   However, the impact of agriculture research on agriculture production may take some more time. 

Financial Performance:       

                         RKVY Overall Performance upto February 2009:

	Year
	RKVY  overall performance up to February 2009                                       ( Rs. in lakhs)
	%

Exp

	
	Allocated grant by GOI
	Grant Released
	Exp. UptoFeb. 09
	

	
	Stream -I
	Stream -II
	Total
	Stream-I
	Stream -II
	Total
	Stream -I
	Stream -II
	Total
	

	2007-08
	15200.00
	230.00
	15430.00
	11000.00*
	4430.00
	15400.30
	15200.00
	230.00
	15230.00
	100

	2008-09
	31414.00
	0.00
	31414.00
	31414.00
	0.00
	31414.00
	21683.50 
	0.00
	21683.50 
	69

	TOTAL
	46614.00
	230.00
	46844.00
	42414.00
	4430.00
	46814.30
	36883.50
	230.00
	36913.50
	79


Agency wise Performance under RKVY  2007 - 08:

Agency wise performance under 

	RKVY – 2007 - 08                 (Rs. in lakhs)

	Sl. No
	Agency
	Total Fund Outlay (5years)
	2007 - 8
	

	
	
	
	Fund Allotted
	Amount released
	Expenditure
	% Fund utilized against the Release

	1
	University of Agricultural Sciences (Bangalore and Dharwad)
	32700.00
	8000.00
	8000.00
	8000.00
	100



	2
	Karnataka State Seeds Corporation
	2400.00
	2400.00
	2400.00
	2400.00
	100



	3
	Department of Watershed Development
	25000.00
	4500.00
	4500.00
	4500.00
	100

	4
	Karnataka Agricultural Produce Processing & Export Development Corporation(Horticulture)
	7506.00
	1000.00
	300.00
	300.00
	100

	TOTAL
	67606.00
	15900.00
	15200.00
	15200.00
	100


AGENCYWISE PERFORMANCE UNDER RKVY 2008-09
	Sl. No
	Agency
	2008-09

	
	
	Budget approved
	Amount released
	Expenditure*
	% Expenditure

	1
	Dept of Agriculture
	20777.50
	15477.50
	13600.00
	88

	2
	Dept of Horticulture
	5430.00
	5430.00
	2958.00
	54

	3
	Dept of A H
	3492.00
	3492.00
	2075.50
	59

	4
	Dept of Fisheries
	1314.00
	1314.00
	1020.00
	78

	5
	Dept of Cooperation
	400.00
	400.00
	400.00
	100

	6
	UAS, Bangalore
	2500.00
	2500.00
	800.00
	31.50

	7
	Dept of Horticulture
	1500.00
	1500.00
	300.00
	20.00

	8
	Dept of Water Shed
	1000.00
	1000.00
	500.00
	50.00

	9
	UAS, Dharwad
	2000.00
	300.00
	30.00
	10.00

	GRAND TOTAL
	38413.50
	31413.50
	21683.50
	69.00


* Includes committed expenditure.  Rs.5300lakhs released under Sl.No.6-9,  pertains to out of the savings of  Revitalising Agriculture Extension System for accelerating Agricultural Growth in Karnataka and Karnataka Farmers' Participatory Extension Programme  of Agriculture Department has been  reallocated pending Approval from SLSC in the month of January 2009.              

Karnataka is, probably, one of the few sates which has utilized 2007-08 funds fully and has shown satisfactory progress in 2008-09. The state department of agriculture has acted on the several recommendation of the NIRD monitoring team to stream line the system.During last year 07-08, the funds received from GOI were parked at State Agriculture Technology Management Agency (SAMA), Nodal agency for RKVY and this was further released to implementing agencies.  The first installment of Rs.157.07 crores which came on 31st September, 2008 out of the allocation for the year 08-09, was kept at Treasury and later routed to implementing agencies.  This resulted in delay of funds to implementing agencies.  However, 2nd installment of Rs.157.07 crores came in January 2009 and it was kept at SAMA and in turn it was released to implementing agencies and now, the system of release of funds is streamlined.   


It is understood that the expenditure figure shown for 2008-09 which stands at 69% includes committed expenditure which is in the process of payment.  The Government of Karnataka is confident of achieving the target before June 2009.

Status of District Agriculture Plans (C-DAP)


The District Level Task Forces were constituted with Chief Executive Officer of Zilla Panchayath as Chairman and other district officers of agriculture and allied departments and representatives of Agriculture Research Stations / Krishi Vignyan Kendras as members to prepare District Agriculture Plan (DAP).  The State Level Task Force headed by the Principle Secretary, Agriculture Department with Principal Secretary of Horticulture, AH&VS, Water Resources, Cooperation, RD&PR, Planning, Finance, Sericulture Department and Vice Chancellors of both the Agriculture Universities as its members has been constituted to prepare the State Agriculture Production Plan. 


In all the 29 districts, draft C-DAPs have been prepared and circulated among the Steering Committee members.  The final C-DAPs are under preparation.  Institute of Social  & Economic Change (ISEC) has been appointed as Nodal Agency for preparation of C-DAP & SAP also.  Government of India has already released Rs.230 lakhs under Stream-II to SAMA.  Already 74 lakhs has been given to ISEC.  Final copies of C-DAP & SAP are under preparation.  

Monitoring Arrangement for RKVY Projects:


Review meetings are held regularly once or twice in a month under the Chairmanship of Additional Chief Secretary & Development Commissioner or Secretary, Agriculture where the representatives of all implementing agencies will be present.  Based on the performance, the funds are reallocated within departments or inter departments.

Field Visit observations:

1. Farm Ponds of Watershed Development Department:

Hanumanthapura village, Chikkaballapur district, 23 Kms from district Head quarters.  In this village 10 farm ponds have been excavated under Suvarna Krishi Honda Scheme of RKVY.  The pits have a uniform capacity of 188.63 Cms of water at a time.  The unit cost is Rs.9800/- which includes cost of excavation, construction of inlet cum outlet and a silt trap.  The boulders are used for revetment of inlets.  The discussion with the owners of farm ponds revealed that they were taking only one rainfed ragi crop (finger millet) in Kharif earlier but now they are able to take two irrigated crops.  In summer they are taking up vegetables like onion, ash ground and ridge gourd, field beans and flower crops like jasmine and crossandra etc.  Some of the farm ponds where water storage is found for more than 4 months, fish rearing is undertaken.  The meeting with the villagers revealed that they have taken the benefit of Farm Ponds.  They expressed that recharge of wells in the village has taken place.  Availability of green fodder and drinking water to cattle has increased.  The women of this village have also formed a SHG with 15 women members. Paresandra branch of Canara Bank has also lent Rs.4 lakh to this SHG.  These women SHG has also lent among its members for taking up dairy activity, sheep rearing etc. Loan is also given for needs like school fees, medical expenses or festivals. Looking to regular repayment and rotation of funds, local Taluk Panchayat Samiti has given a subsidy of Rs.1.25 lakh under SGSY which is credited to SHGs loan account with Canara Bank.  This is a convergence of RKVY with SGSY Scheme.  It was also suggested during the field visit that establishment of mango and cashew orchards could be considered under convergence with National Horticulture Mission on the lands benefited by Farm Ponds of RKVY. 

2. Department of Agriculture, Mandya:
A. Farm Mechanization Mission: In order to ensure the timely agricultural operation subsidies are provided to Small and marginal farmers – following items.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --  - - - - - - - - - - - - - --

Sl.No
      Items




Subsidy amount(Rs.)

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1.
Power tiller





50,000

2.
Thresher





55,000

3.
Diesel Oil engine




 8,750

4.
Chaff Cutter





12,500

5.
Tractor






60,000

6.
Sugarcane Crusher




50,000

7.
Paddy harvester




44,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - 

The choice of the supply company is with the farmer and he can negotiate the rate also.  In majority cases, the farmer takes the loan and subsidy is adjusted to loan account.  It is understand that the scheme has become very popular and farmers are coming forward to avail the subsidy to purchase oil engines which will help them to give life saving protective irrigation to their crops in critical stages.

B. Seed Distribution in Mandy District:  

Certified Seed Distribution : During Khariff 2008, 31162 Qntl of Paddy, 1442 Qntl of Ragi, 212 Qntl. Of groundnut 13 Qntl pulses were distributed in the district covering 98649 of small farmers and marginal farmers in the district.  This programme has helped to improve the Seed Replacement rate in the district and productivity of rice and ragi by 10-15% in the district.  The farmers are happy with this programme and the department has projected of 20% increase for the seed requirement in 2009-10.

C. Strengthening of Raitha Samparka Kendra: There are 31 Raitha Samparka Kendra (Farmers Contact Centres) in the district with limited extension staff.  In order to strengthen the agriculture extension system in the district, service of multidisciplinary team will be utilized through NGO’s.  The list of 31 such NGO’s working in the district has already finalized the process of making MOU under progress.  Some of the difficulties faced by the district officials are delay in communication of scheme, release of money from treasury. 

3. Establishment of Jaggery Park at V.C.Farm Mandya under WAS, Bangalore under RKVY 2008-09.

This district has seen decline of area under sugarcane and production over the last decade.  The area of 31,000 ha. in the year 2000 has been reduced to 2300 ha in the year 2005 so also corresponding production from 40.23 lakh tons to 29.90 lakh tons, resulting in loss of employment also for youths.  The farmers are incurring  heavy losses in Jaggery production due to (a) Less efficiency of crushers, furnaces, processing, storage facilities and lack of market intelligence (b) Lack of knowledge on usage of herbal and chemical clarificants (c) Low efficiency of fuel in traditional methods (d) Poor  quality Jaggery production.

In this background, Rs. 15.00 crore project is being initiated under RKVY.  The areas of research envisaged are; quality cane-production, quality standards for cane and jaggery, crushers, clarification techniques, furnaces, boiling pans, bagasse management, mechanization, value addition, packing and storage, model jaggery production plant, marketing.  The discussion was also held with farmer’s representatives during the visit. 

The present status of this project can be summarized as below:

· Location has been identified for boiling units, storage structures, bagasse drying yards etc. besides facilities like laboratory and training units.

· A Scientific Advisory Committee of the Jaggery Park under the Chairmanship of Director of Research with representatives of concerned departments and progressive farmers.  The technical programme for the year 2009-10 has been finalized.

· The Sugarcane genotype CO 92005 (pre-released) was brought from Kolhapur and multiplied on 0.5 ha, which is exclusively suitable for Jaggery production having golden colour.

· Experimental trials on agronomic practices to enhance the production of quality jaggery have been initiated during March 2009 covering an area of 2.5 ha. 

However, it was advised to collected the present research findings both in India and abroad and also market share of jaggery versus sugar. 

4. Seed Processing Unit in Mandya by Karnataka State Seed Corporation under RKVY 2007-08: 

The godown with dimension of 60x16x8.25 meter size with a cost of Rs.1.16 crore has been constructed and is in operation.  The special features of this godown which has a capacity of 12,000 Qtls.

· High capacity seed processing machine with 7 tons per hour (TPH), precleaner and 5 TPH cleaner-cum grader and with dust sucking system.

· Vacuum de water flooring (VDF) to avoid dampress in floor and insects.

· Insulated roofing system with colored rustproof M S Sheet with aluminum foil with intermittent lighting which reduces temperature of godown by 30 to 40 C which is good to seed storage.  Intermittent lighting system helps to reduce energy.

· Automatic packaging unit will be added soon to make 25 Kg bags.

The seed project of KSSC has resulted in creating awareness for replacement of seeds in different crops say paddy, ragi, groundnut and pulses.  This awareness has made for participatory seed production which rose to 13000 qtls in 08-09 from mere 5000 qtls in 06-07.  This figure may touch 30,000 by the end of 11th Plan, creating more employment, production, productivity and quality of agriculture produce. 

5. Karnataka State Agricultural Produce Processing and Export Corporation Ltd. (KAPPEC):
Though the NIRD team member could not visit the units which are around 400 Kms away from Bangalore but he could go to their corporate office in Bangalore and understood that the following two projects funded under RKVY 2007-08 have been successfully completed.

· Establishment of Fruit and Vegetable processing (Individual Quick Freezing-IQF technique) for vegetables and fruits under Public Private Partnership made with a project cost of Rs.1058 lakhs (Equity Rs.650 lakhs (Private 74%, M/s. Tropical Pvt. Ltd., Hubli, Rs. 481 lacs and KAPPEC 26% through RKVY funds Rs. 169 lacs.). Loan & borrowings Rs.408 lakh.  The funds released under RKVY during Rs.78 lakhs, funds approved for 08-09 under RKVY Rs.91 lakhs.  Present capacity utilization; Okra 2.5 MTR per day, Bell pepper 5-6 tons every alternate  day, strawberry 1.8 to 2 MTs every day. 

· Establishment of cold chain project at Kushtagi in Koppal district for export of pomegranate and other horticulture produce with a project cost of Rs.833 lakhs; (RKVY Rs.222 lakhs 07-08, APEDA Rs.563.50 lakhs and KAPPECs own funds Rs.47.55 lakh).  The plant has been inaugurated on 2nd March .2009.  Commodities pomegranate like fresh grapes, banana, vegetables are proposed to be exported. 

Progress of Certified / Quality Distribution (Rabi / Summer 2008-09)
	  PROGRES OF CERTIFIED / QUALITY SEEDS DISTRIBUTION RABI/SUMMER 2008-09

	

	
	As on : 31-01-2009
	Quantity in quintals
	Last year distribution till date

	Sl.No.
	  Crop
	Requirement
	   AGENCY WISE QUANTITY DISTRIBUTED
	

	
	
	
	KSSC
	NSC
	KOF
	PRIVATE
	FARMERS
	TOTAL
	

	1
	PADDY
	67875
	22415
	8120
	 
	13125
	815
	44475
	40860

	2
	RAGI
	1450
	425
	103
	 
	72
	25
	625
	495

	3
	MAIZE
	13500
	 
	22
	 
	20545
	 
	20567
	13195

	4
	JOWAR
	24200
	8309
	236
	 
	13315
	1125
	22985
	23050

	5
	WHEAT
	26000
	6642
	517
	 
	6904
	1275
	15338
	13543

	TOTAL CEREALS
	133025
	37791
	8998
	0
	53961
	3240
	103990
	91143

	6
	GREENGRAM
	370
	34
	12
	 
	35
	27
	108
	132

	7
	BLACKGRAM
	545
	80
	35
	 
	42
	37
	194
	136

	8
	COWPEA
	950
	365
	507
	 
	335
	97
	1304
	1266

	9
	BENGALGRAM
	58850
	23253
	6135
	 
	33750
	4275
	67413
	58082

	10
	HORSEGRAM
	365
	 
	 
	 
	 
	95
	95
	105

	TOTAL PULSES
	61080
	23732
	6689
	0
	34162
	4531
	69114
	59721

	11
	GROUNDNUT
	42525
	1112
	7529
	22679
	6120
	3750
	41190
	32226

	12
	SUNFLOWER
	30750
	60
	37
	 
	25925
	315
	26337
	23848

	13
	SAFFLOWER
	1530
	31
	158
	8
	835
	295
	1327
	1902

	TOTAL OILSEEDS
	74805
	1203
	7724
	22687
	32880
	4360
	68854
	57976

	14
	COTTON
	3050
	 
	 
	 
	1315
	875
	2190
	2322

	GRAND TOTAL 
	271960
	62726
	23411
	22687
	122318
	13006
	244148
	211162


There is an increase in the quantity of seed distributed indicating the trend for higher demand from the farmers.

Action Points:

1. Though good work has been achieved under RKVY, the same is not reflected in bringing out publications, success stories for wider dissemination and replication. Documentation of achievements with good write up and photographs by individual agencies may be prepared and put on the websites of those agencies and also on the website of Govt. of Karnataka.

2. Several assets like bunds, drainage, farm ponds orchards, water harvesting structures etc have been created in the rural area under RKVY, the sustainability of these assets depends much on the ownership of these assets by the individuals, community or Local Panchayat Raj Institutions. Hence, wherever asset is created stress may be given to mobilize the farmers in the project area to enable them to own them, after completion of the work.

3. Capacity building of the implementing officers in the block level as well as farmers in the villages, in the form of training in maintenance of such assets may be thought of.

4. More effort  is needed for convergence of RKVY projects with schemes of other departments .

5. In case of Jaggery park of UAS, Bangalore, market driven research should be conducted by collecting data both in India and abroad.

6. The projects implemented by UAS, Bangalore at V.C.Farm, Mandya needs greater monitoring.

7. Concurrent evaluation may be conducted by a third party organization to have a mid term corrections in the on going RKVY projects.

8. Separate accounting system for UAS, Bangalore and UAS, Dharwad may be created right from the year 2007-08 onwards for easy monitoring in future.

9. Winnowing machine may be considered for certified seed growers owning up to 2 Ha. under Farm Mechanization schemes of Dept. of Agriculture.

